
Shift / Team Leads

React if the robot has 
an incident and


coordinate work load 
for the robotic system.

Top Level 
Management

Change & expectation 
management, talking 

to the employees about 
the process.

Quality Management

Making sure that robot 
integration is in 

accordance to all 
guidelines and 

standards.
Robot Operator

Responsible for creating 
and updating missions 

as well as maps

well-informed about 

hardware and software.

Logistic Planner

Robot integration,  
learning to operate the 

robot & creating 
missions.

Project Manager

Robot integration and 
learning to operate the 

robot and

knowledge transfer to 

logistics planning.

Operations Lead

Define and evaluate 
KPIs. Make sure that all 

roles have sufficient 
permissions to make 

the PoC a success.

Actively involved in 
executing the PoC

Keep in the loop 
and get support

People & Roles during the Proof-Of-Concept

EHS Management

Making sure the robot 
infrastructure can be 

applied to the 
warehouse.


